
Making It Easy
THROUGH MORE
MEANINGFUL INTERACTIONS



Reduce Costs
Contain costs for

organizational 
well-being

Improve Care
Improve the 

care experience for
member well-being

Make It Easy
Simplify the 

benefit journey for
everyone’s well-being
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Trust Among Healthcare Stakeholders 
is Lacking Across the Board

Physicians and health plans 
rank each other poorly in 

the areas of honesty, 
reliability, and fairness

IN FACT…

Source: The 11th Annual ReviveHealth Trust Index™ (http://thinkrevivehealth.com/topic/2017-trust/)

Consumer trust in 
health plans hit an

ALL-TIME LOW
in 2017



When Stakeholders Don’t Function As a Team

Source: The Five Dysfunctions of a Team, by Patrick Lencioni. 
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Stakeholder Management:

The process of developing strategies to 
effectively engage stakeholders,

based on an understanding of their 
needs, motivations, and 

desired outcomes. 



What Does Each Stakeholder Want?

PLAN MEMBER
(PATIENT)

PLAN SPONSOR
(EMPLOYER)

BROKER PROVIDERCARRIER/TPA
(PAYER)

Client satisfaction

Products that meet 
individual client 
coverage needs

Profitability

Member satisfaction

Appropriate utilization 
of services

Cost containment

Risk mitigation

Good outcomes

Hassle-free    
customer service

Easy-to-access care

Lower out-of-
pocket spending

Client satisfaction

Improve member care

Help plan reduce cost

Have stellar 
customer service

Patient satisfaction

Timely reimbursement

Hassle-free claims 
submission

Freedom to practice 
medicine



Key Trends Bringing Patients, Payers 
& Providers Closer Together

DIGITAL DATA EXPERIENCE ENGAGEMENT

Transparency



New Robust Platform

Simplifies access to all data

All stakeholders able to have
a customized view

Finally creates full transparency

Customized notifications 
of meaningful events
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Interactions Between Stakeholders
(THE NEW WAY)
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A New Model for Collaboration

miBenefits serves as a central 
platform for interactions 
across all personas. It provides 
intuitive, comprehensive, and 
personalized experiences for 
every stakeholder.



Achieving the Goals 
of the Health Plan

Data and Reporting

BluePrint Strategy

Meaningful Discussions

Based on Transparency

When Stakeholders Function as a Team

Source: The Five Dysfunctions of a Team, by Patrick Lencioni. 

RESULTS
INATTENTION TO

ACCOUNTABILITY
AVOIDANCE OF

COMMITMENT
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CONFLICT
FEAR OF

TRUST
ABSENCE OF RESTORING

MANAGING

FOSTERING

EMBRACING

DELIVERING -Reduced Costs
-Improved Care
-Easy



THANK YOU


